Indiana Law Enforcement Academy

Senior Instructor Training & Certification
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The Senior Instructor program is a two week course taught only one time a year. It is designed for the instructor who wants to further his/her instructor career by providing the ‘stepping stone’ to be an ILETB Master Instructor. The Senior Instructor Program is considered an excellent step for those instructors with ambitions to become a Master Instructor and is highly recommended by the Master Instructor Board members. It is an experience that should prove to enhance the individual instructor, as well as the agency that he/she represents.
The first week is designed to build upon the basic instructor development course, giving more in-depth training in lesson plan and performance objective development. The Senior Instructor class will also provide generalist and psychomotor skills instructors classes in writing, using the APA style of citing works, and building on the skills of instructional design. These skills can be used by the Senior Instructor as they prepare their thesis for certification as a Master Instructor, if they choose to do so later.  Also, during this first week of training, other LETB Senior and Master Instructors will teach a variety of training methodologies by participating in both individual and group activities and assignments. The Senior Instructor student will be required to develop a 30-minute lesson plan and objectives from a topic that is given to him/her when he/she arrives on Monday morning of the first week. The student will also receive intermediate PowerPoint instruction, as well as introductory courses in other presentation media.  This allows the Senior Instructor the option to present his/her topic in one of several different media formats.   Other classes include theories of adult learning, generational differences, legal considerations in providing instruction, training aids, thesis preparation, and creating/evaluating tests.
The second week will be given parallel to a basic instructor development course. On the Monday morning of the second week, the Senior Instructor student will be assigned a couple of basic instructor development students to mentor for the week. The Senior Instructor student will be evaluated as the week progresses on how he/she has interacted with the new instructors, as well as how well he/she has assisted the basic instuctor in lesson plan and performance objective development, lesson preparation and lesson presentation.  Problem solving skills will also be evaluated during this process. 

Also, during this second week, the Senior Instructor student will be exposed to developing lessons and lesson plans from scratch.  This process starts with developing training ideas from a needs analysis, planning, research and continues with implementation of new training.  Additional classroom presentations will be given by Senior and Master Instructors on topics that include training the trainer, conducting needs assessments, records and certifications, and NEW classes in conducting dynamic and scenario-based training.  The final project to be completed during week two is the mini-thesis.  This 3-5 page manuscript-style dissertation, which will mirror the one required for Master Instructor certification, will include a thesis statement and instructor arguments used to support the thesis statement.  At the end of the week, the Senior Instructor student will evaluate the basic instructor development class 50-minute presentations. 
The two week class will be scheduled in consecutive weeks, but ample time is given during the course of the training day to complete required work and assignments. This is an intense, yet highly rewarding course of instruction. It will be strongly recommended that Senior Instructor students plan to stay at the ILEA during these two weeks, so that he/she will have access to staff instructors and the Learning Resource Center. The Senior Instructor students will also have to be available to the basic instructor students that are assigned to them as mentors during Week #2.   This Senior Instructor training should provide the instructor with enhanced instructional knowledge to assist, mentor and train other instructors.
