
GOVERNOR’S HEALTH WORKFORCE 
COUNCIL MEETING

March 25th, 2019



Agenda

• Welcome 

• Approval of Minutes

• Updates 
• Community Health Worker Workgroup

• State Loan Repayment Program

• Occupational Licensing Policy Learning Consortia

• Health Workforce Legislation

• New Business
• Information Gathered from Health Professionals at License Renewal
• RFA: Improving Capacity for Health Care Service Delivery – June 5-6th Indianapolis, IN 

• 2019 Indiana Health Workforce Summit

• New Business from Council Members



Approval of Minutes from December 6th, 2018*



COMMUNITY HEALTH WORKER 
INITIATIVES

Laura Heinrich, Indiana State Department of Health 
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Perinatal High-Risk Areas



What is an OB Navigator?

• Community-based healthcare provider, such as:

–Nurse Family Partnership (NFP)

–Community Health Worker (CHW)

–Paramedicine

–Healthy Families

• Paired with a high-risk OB patient who receives Medicaid

• Visits patients in home and provides education and support and helps remove barriers that 

prevent them from engaging in obstetrical and then pediatric care for their newborn in the first 

year of life.

• Assigned based on level of risk assessment and planned birthing hospital



OB Navigator Goals

• To identify high-risk Medicaid OB patients as early in pregnancy as possible

• Connect an OB Navigator to each patient to address issues that contribute to 

infant mortality, such as:

– Lack of prenatal care in the first trimester

– Medical problems: Smoking, substance use disorder, prior preterm birth, diabetes, high blood 

pressure, etc.

– Social-economic factors, which are barriers to a woman seeking and following through with care

• Help deploy services in communities with limited access to care

– Partner with counties offering OB services

– Hire APRNs or RN midwives to give care in counties without OB services

– OB navigation with rural health grant

8





STATE LOAN REPAYMENT PROGRAM 
INITIATIVES



State Loan Repayment Program 

(SLRP)

Ann Alley
Chronic Disease, Primary Care, 
and Rural Health Division



Indiana SLRP Purpose

Increase the number of health professionals, especially those 
serving in mental health and addiction disciplines in Indiana’s 
Health Professional Shortage Areas (HPSAs)



Year 1 Region of Interest

• Captures the top 7 
rural counties with 
opioid related deaths 
in Indiana 

• 7 counties in the area 
of interest are in the 
CDC’s top 5% of 
vulnerable counties for 
opioid use



Funding

• Indiana has total repayment pool of $600,000 
per year

• Pool allows for 30, $20,000 awards each year 
for a two-year commitment at practice site.

• No awards made to date 



Recruitment Results 

• Outreached to areas with scores too low to 
qualify for the National Health Service Corps 
Loan Repayment Program—thus filling the gap

• Received 60 applications at last count 

• 30 can receive funding this year

• 16 are from priority areas 

• 19 are providing mental health services



Site Eligibility

Practice site types represented in 2019:

• Community Mental Health Centers
• Private Mental Health Centers
• Federally Qualified Health Centers (FQHCs)
• Federally Qualified Look Alike FQHCs
• Rural Health Clinics
• Critical Access Hospitals
• Women’s Health Clinic
• Correctional Facility



Site Scores 

• Low HPSA scores prioritized

• Indiana SLRP HPSA Scores ranged from 3 – 19

• Scores of 18 or above will qualify for National Health Service 
Corps Loan Repayment



Additional Questions

Contact Information:
Ann Alley
aalley@isdh.in.gov



OCCUPATIONAL LICENSING POLICY 
LEARNING CONSORTIUM



UPDATES: LICENSURE COMPACTS LEARNING LAB

Licensure Compacts Learning Lab held on December 11th, 2018 (link to 
presentations)
 45 attendees

 Outcomes: Briefs on Nurse Licensure Compact and EMS Compact (REPLICA)

REPLICA BriefNLC Brief

https://scholarworks.iupui.edu/handle/1805/17977


UPDATES: LICENSURE COMPACTS LEARNING LAB (CONT.)

Various legislative proposals were directly or indirectly informed 
from the learning lab:
Nurse Licensure Compact legislation status: in second chamber | SB 436, 

HB 1344

REPLICA legislation status: SB 510 defeated

No legislation was proposed for the IMLC

http://iga.in.gov/legislative/2019/bills/senate/436
http://iga.in.gov/legislative/2019/bills/house/1344
http://iga.in.gov/legislative/2019/bills/senate/510


UPDATES: OCCUPATIONAL LICENSING LEGI-TRACKER 
(SEE HANDOUT)

Topic Areas of Core Team Interest:
 Licensure Compacts
 Relevant legislative initiatives: Already discussed

 Sunrise/Emerging Regulation

 Relevant legislative initiatives: Doulas, OB/Perinatal Navigators/CHW

 Change in Occupational Regulation
 Relevant legislative initiatives: scope of practice, regulatory changes

 Miscellaneous Regulatory Changes



NEXT STEPS

Learn from national experts at 2019 Indiana Health Workforce Summit on 
May 21st

Speakers:
 Council on Licensure, Enforcement, & Regulation
 National Conference of State Legislatures
 National Governors Association Center for Best Practices 
 Leading State

Specific topic areas to be covered include:
 Occupational Regulation 101
 Indiana’s Current Processes
 Case Study of EMS Personnel
 Framework for Best Practices  in Occupational Regulation Review



AN  UPDATE FROM THE CHAMBERS: 
HEALTH WORKFORCE LEGISLATIVE 

INITIATIVES



BOWEN BIWEEKLY BILL BRIEF (B4) 



INFORMATION GATHERED FROM 
HEALTH PROFESSIONALS AT LICENSE 

RENEWAL 
(See document on health services)



RFA FOR CAPACITY-BUILDING EVENT: 
IMPROVING CAPACITY FOR HEALTH 

CARE SERVICE DELIVERY



PROJECT OVERVIEW

 Project Purpose: engage state leaders in dialogue about how to 
effectively build and maintain health care workforce capacity to 
ensure access to care for residents

 Meeting information:
 Date: June 5th-6th 2019

 Location: Indianapolis, IN

 Maximum of 5 participants per state

 All travel costs covered



ADDITIONAL INFORMATION

 Session descriptions:
 Health Workforce Data Collection and Analysis to Support 

State Health Policy 

 Neonatal Abstinence Syndrome (NAS)

 Access to Care in Rural Areas 

 Meeting the Needs of Individuals Receiving Long-Term Care 
Services 

 Increasing Access through Training, Recruitment and Retention 

 Patient Engagement Outside of Traditional Health Care 
Settings 

 Access to Oral Health for Rural and Underserved Populations 

 Reducing Maternal Morbidity and Mortality 

 Building Effective Systems of Care for Maternal and Child 
Health (MCH) Populations 

 Improving Access to Substance Use Disorder (SUD) Treatment 
Through Workforce Capacity Building 

 State and Community Investment in the Continuum of Crisis 
Response 

 Meaningful Care Coordination for Behavioral Health Needs 

 Behavioral Health Innovations in Rural America 

 If interested, next steps:

 Optional bidders call:

 March 26, 2019, 4:00 pm – 4:30 pm ET

 Dial-in: 888-858-6021; Passcode 202-624-
5395

 States must submit a 1-2 page letter of 
interest signed by the governor

 Submission Deadline: April 4th at 5:00pm



2019 INDIANA HEALTH WORKFORCE 
SUMMIT

Tuesday May 21st , 2019 

Registration opens March 25th,2019



Draft Agenda (in folder)



OTHER NEW BUSINESS



NEXT COUNCIL MEETING

Tuesday, June 11th, 1:00pm-2:30pm

Indiana Government Center South, Conference Room C



Contact Information

Any questions and/or comments may be directed to Bowen Center staff at 

bowenctr@iu.edu

mailto:bowenctr@iu.edu

